
 

        

 

Governing Board Meeting 

Wednesday, November 17, 2021, 10:00AM 

Sunflower Foundation: Health Care for Kansans 

5820 SW 6th Ave, Topeka, KS  66606 
 

Attendees:  
Chip Westfall, President, Harvey County Commissioner; 
Shari Kaminska, Vice-President / FC, Elk County Commissioner (Zoom); 
Kenny Baccus, Treasurer / FC Chair, Ottawa County Noxious Weed Director; 
Dan Partridge, Secretary, Director Lawrence-Douglas Co Public Health (10:40am); 

Keith Becker, FC, McPherson County Commissioner; Craig Chamberlin, Dickinson County Commissioner; 
Max Dibble, Phillips County Commissioner; Craig Cox, Deputy County Counselor Riley County; 
Ed Eilert, Chairman, Board of Johnson County Commissioners; Susan Hubbell, Kingman County Register of Deeds; 
Patti Israel, Ford County Appraiser; Dee McKee, Pottawatomie County Commissioner; 
Brian Stone, Emergency Management Director, Cowley County (Zoom); 
C.J. Wettstein, Seward County Commissioner (Zoom); Frank Williams, Operations Manager County EMS Director. 

Staff present:  Bruce Chladny, Executive Director; Jay Hall, Deputy Director & General Counsel; 
Betty Oliva, Office Manager; Dornella Leal, Operations & Finance Director; 
Kimberly Qualls, Education and Communications Director. 

Absent: Wayne Blackburn, FC, Engineer Coffey County; Dean Haselhorst, Ellis County Commissioner; 
Don Pyle, Crawford County Clerk; 

President Westfall called the meeting to order at 10:00AM 
Betty Oliva recorded attendance. 
 
Approval of the Agenda:  President Westfall asked if there were any amendments to the agenda, being none, asked for a 
motion to approve.  Max Dibble made a motion to approve, Keith Becker seconded the motion, motion carried. 
 
Approval of the Minutes:   
Patti Israel made a motion to approve the KAC Governing Board minutes of October 18, 2021, as presented; Kenny Baccus 
seconded the motion, motion carried. 

 

Bruce thanked the staff and board for attending the meeting and welcomed them to the Sunflower Foundation.  Then 

introduced Brandon Skidmore with Sunflower Foundation and invited him to say a few words. 

Brandon Skidmore, Sunflower Foundation: 
Brandon welcomed the KAC Board and staff to the Sunflower Foundation Campus.  He talked about their campus, how 
Sunflower only occupies a minimal portion of their facility leaving the majority of their facility available for community use 
and specifically for Non-Profits across the state of Kansas.  The Sunflower Foundations mission is to serve as a catalyst for 
improving the health of all Kansans.  The Sunflower Foundation has worked behind the scenes in Kansas, directing 
resources toward helping people and Communities achieve and maintain optimal health. 
 
Some of their work with KAC, KALHD and other academic institutions includes putting together a series of educational 
events over the last year and a half.  Highlighting things like the American Rescue Plan.  The first of the year they will be 
releasing a new RFP request for proposal geared towards non-profit organizations, to help with basic operations and to help 
fulfill their missions, helping keep their infrastructure intact.  They are now also focusing on other issues that includes 
childcare, housing, poverty, all the things that really drive health at a local level outside of the healthcare sector. 
 
The Sunflower Foundation is looking to the future on setting a training schedule that would include public health over the 
next year and a half that Commissioners could take advantage of. 
 



 
Executive Director Report, Bruce Chladny: 

• Bruce and Jay have been working with Mike Taylor, a private consultant, about the possibilities of Mike 

representing the KCCA as a Lobbyist in the State Capitol.  The idea is to give the Commissioners more voice and a 

stronger presence with the State Leadership. 

• Bruce & Jay met with Kansas Farm Bureau to help open the lines of communication and to discuss Constitutional 

Protection of Kansas County home rule authority, Farm Bureau has traditionally been opposed to the concept. We 

will continue to work on the issue.  

• Bruce attended the Sheriff’s Association meeting in Mulvane, KS.  It was very productive, interesting, and 

informative about their Association, their priorities and their goals and mission.  

• Bruce and Jay have met with Dennis and Shelby with KAHLD to discuss the 3-year, $75,000 grant program that our 

two organizations currently have to promote immunization programs to our membership. We have a viable work 

plan and will begin fulfilling the deliverables over the next three years.   

• Bruce attended the Strengthening People and Revitalizing Kansas (SPARK) board meeting at the Kansas City Kansas 

Community College Tech Ed Center in Wyandotte County. About thirty or so community members spoke or testified 

as to how the ARPA recovery funds needed to be allocated.   

• Bruce attended a conversation with Jay and the representatives of the Kansas Emergency Managers Assoc. 

concerning issues that their organization is having with the Adjutant General concerning emergency response 

efforts in Kansas.  Jay will continue to work on the issues.   

• Bruce announced the KAC County Advocacy Tool Kit is on the KAC website, discussed the contents and previewed 

two of the videos that will now be available on the site. 

• Bruce prefaced a Dark Store meeting that Jay is organizing with select members to help develop a game plan to 

address the issue in our state. 

• The self-performance employee evaluations are due to the Executive Director by November 29th. If board members 

have comments they would like to share, please reach out to Bruce personally within the next few weeks. 

• Bruce announced a Zoom that is co-sponsored by us and KAHLD, with funding provided by the Sunflower 

Foundation to discuss the changes to emergency response as a result of SB40.  Jay will be the presenter for the 

Zoom, and it will be open and advertised to our members. 

• Bruce discussed with the Board for an opportunity to partner with and participate in a NACo sponsored program to 

distribute boxes (at no cost to the county) that can be displayed in public locations for receiving retired American 

flags to be disposed of properly. KAC’s role would be to coordinate the efforts here in Kansas.  Susan Hubbell 

shared that she has a box in her courthouse in Kingman, Kansas and has a partnership with the Veterans to take 

care of disposing the flags on Veterans Day.  Others around the room expressed similar partnerships in place.  

• Bruce shared with the Board that we executed the most recent KAC/NACo/CVS Pharmacy Discount Drug program 

agreement.  KAC stands to receive money for each prescription filled that uses the card across the state. 

Participating Counties can do the same and receive a stipend as well.  It was suggested that it should be promoted 

as a way for Counties to generate funds to pay for their NACo/KAC membership dues.  Sheri Kaminska was 

concerned the program could take business away from the small pharmacies in some counties. 

• Bruce reviewed the new Governing Board membership list. There are still several organizations where we are 

waiting to hear on who their representative will be for the next year. 

• Bruce announced Jay Hall has been transitioned to KAC Deputy Director and General Counsel. 
 

Legislative Report, Jay Hall: 

• Jay reported on Opioids, we are still working with the Attorney General’s office on the OMU.  There has been a delay 
and both Jay and the League of Municipalities are checking daily with the AG’s office to stay on top of it.  Jay is sending 
all the County Counselors a sample resolution that in theory will work under the MOU.  The January 2nd deadline is 
quickly approaching. 

• Jay reported it was brought to his attention where UTV’s are joy riding on rural roads after rains causing damage to 
the roads and fields.  During recent meetings in working with Farm Bureau, Jay brought this to their attention as Farm 
Bureau was an entity that supported lessening some of the restrictions with UTV’s.  They are now reaching out to 
their membership to help curb this behavior.   



 

• The Sheriff’s Association will be running a constitutional amendment to make the Sheriff position constitutionally 
protected.  KAC will be monitoring this and its statis. 

• Infrastructure at the federal level was past this week and will push a lot of money into infrastructure here at the state 
and local level and we will be monitoring this.  Waiting on the assessment from NACo on what that will pump into 
the local budget.  We hope to have that information in about a week. 

• Governor Kelly announced COVID-19 vaccine booster is available to everyone 18 years old and older, if it has been at 
least six months since their initial shot. 

• During the Rules and Regs Hearing yesterday, Senator Tyson brought up opposition to “contact trace” which draws 
local health departments into the special sessions.  This needs to be carefully monitored as the county and KDHE are 
involved with contact tracing.  KAC will watch carefully.  Jay will also be monitoring the two bills proposed. 

• There was additional discussion on the recent proposed food sales tax reduction. 
 
Education and Communications Director, Kim Qualls: 

• Kim reported the conference survey has been emailed to everyone for their review.  The overall responses on the 

conference were good.  We are now looking at next years conference and any changes that would be helpful.  Kim 

suggested having a “kick-off” meeting on the first day to welcome everyone before dispersing to all the sessions. 

• Kim thanked Ed Eilert for all the help Johnson County provided, they were awesome. 

• Kim is currently working on in person education sessions and re-working the website.  

• Reminded the board of the monthly Kansas Communicators Calls and welcomed the Board to join in anytime. 

 
Finance Report, Dornella Leal: 
Dornella provided a review of the October financial statements showing October ending with a loss of $25,400.00.   

• Income – 2021 KAC Conference registrations at 149% of budget. 

• Expenses – Conference expenses for professional services, speakers, the event center, miscellaneous items and 
professional services for videos. 

• Additional conference income and expense are still forthcoming. 

• Local Road Engineer Program dues will be invoiced in November. 

• Annual KAC dues will be invoiced in December, 1% increase. 
Finance Committee, Kenny Baccus:  Kenny Baccus reported the Finance Committee has reviewed the October 2021 Bills & 
Payrolls report and has found everything to be in order.  Kenny made a motion to approve both the October 2021 financials 
and the October 2021 Bills & Payrolls report.  Keith Becker seconded the motion, motion carried. 
 
Keith Becker, NACo Representative: 

Keith continues becoming acquainted with NACo and plans to attend the Directors meeting in December. 

Reported there are thirty-three Kansas counties that are not members.  He will contact them and send letters on the 

benefits of being a NACo member. 

 

Old Business:  

KAC Annual Conference Wrap-up and Discussion: 

There was open floor discussion with input from both the Board and Staff on successes of the conference and any new 

suggestions for future conferences.  Kim will provide the counties that were in attendance. The cancellations received were 

due to COVID and farming.  Items discussed included the sound system in the exhibition hall, educational sessions, the 

possibility of holding a reception on the first evening as a meet and greet with the KAC Board, inviting Legislatures, involve 

KDOT and other state agencies.  Susan Hubbell expressed a thank you to Kim for a fabulous job with the conference.  

 

Urban Representative Election, Bruce Chladny: 

The Board has received and reviewed the following applicants for the Urban Representative: 

• Mike Smith, Chair Leavenworth County Commissioner 

• John M. Ford, 1st District Riley County Commissioner 

• Shirley Allenbrand, Commissioner, 6th District 

• Aaron Mays, Shawnee County Commissioner 



 
Bruce opened the floor for discussion with any recommendations for the applicants, reviewing their letters submitted.  The 
Board then voted on each of the applicants based on a majority vote.  Eight votes or more is required as a majority of the 
Board members present today.  Aaron Mays, Shawnee County Commissioner was voted in as the Urban Representative. 
Bruce will contact Aaron Mays. 
 
New Business:  
Affiliate Organization request – Kansas County Human Resources Association, Bruce Chladny: 

The Kansas County Human Resources Association has petitioned KAC to become an affiliate member.  The approval process 

requires a vote by the KAC voting members as required by the bylaws. 

Jay explained the process and requirements on how to hold a special meeting/election.  After discussion on the required 

timelines and a minimum of fifty-three member counties required to vote, it was decided to hold a virtual meeting.   

Craig Chamberlin made the motion to proceed with holding a virtual zoom meeting to vote on the Kansas County Human 

Resources Association to become an affiliate member of the KAC Board.  Frank Williams seconded the motion, motion 

passed.  KAC staff will notify the counties of the special meeting/election and obtain the required voting delegate forms. 

Comments and Announcements: 

From the Board President: 

➢ An Ad Hoc Group Committee of Organizations discussed at the KCCA meeting putting together a training 

commission for 911 dispatchers and the funding to do such.  KLETC is looking in to adding this.  Jay reported the 

funds are limited on use by statutes.  A KAC Board member would become a representative on this 911 Board.  

Many questions are evolving around this process. 

➢ Julie Lorenz, Secretary of Transportation and President Westfall met to discuss going into the prison system and 

determine those with non-violent crimes and those that would be interested in training to become an operator of 

heavy equipment with a CDL.  They would then qualify to work with KDOT after their release. 

➢ Julie Lorenz is also interested in the HRR funding program. 

➢ President Westfall provided Julie Lorenz with an update on the work Keith Browning has completed with the KDOT 

contract. 

➢ Issues with school boards and health departments. 

➢ President Westfall appointed the following Nominating Committee to fill the upcoming Executive Officers positions: 

1. Patti Israel 

2. Max Dibble 

3. Frank Williams 

4. Keith Becker 

➢ KAC staff and Executive Director evaluations will be on next month’s Board meeting agenda. 

Board Members: 

No additional comments. 

Public: 

No public attendees. 

Additional Items: 

➢ Bruce announced KAC’s office will close between the week of Christmas and New Years due to how the holidays fall 

on Saturday’s this year. 

➢ The next KAC Governing Board Meeting will be held in person on Wednesday, December 15, 2021, at 10:00AM, at 

the KAC office.  Zoom attendance will be available. 

Adjournment:   

Meeting adjourned at 1:40PM 

 

Respectfully submitted: 
Dan Partridge, Secretary 
Betty Oliva, Office Manager 


